Case Study: TechCorp Digital Transformation


Client Background
TechCorp is a mid-sized manufacturing company with 500 employees across 3 locations. They approached GACW Labs to modernize their legacy systems and implement cloud-based solutions.


Challenge
TechCorp's infrastructure was running on 15-year-old systems with frequent downtime and security vulnerabilities. They needed a complete overhaul while maintaining business continuity.


Solution
We implemented a phased migration to AWS with containerized microservices. Our team worked closely with TechCorp's IT department to ensure a smooth transition over 6 months.


Results
• 99.99% uptime (up from 95%)
• 40% reduction in IT costs
• 3x faster deployment cycles
• Zero security incidents post-migration
